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-can you justify entering this market? 

- is there a demand for your product or service?

- why will people buy it?

-who will buy it?

-counterparts and competitors in target destination market

-adaptation of product to local market (packaging and transport)

-have you done business here before?

-what is the countryʼs relative position for 
this industry and/or product?

-how much time will it take for payback or results, in this market versus another?

- is the countryʼs current government 
supportive of ventures like yours? likely to 
last?

-how long does it take to get there?

-how costly is the journey

-are there any other risks (conflict zone, unstable government)

-do you need visas and work permits to get there in the first place

Ensure the 
business is 

ready

Understand the 
logistics

-do you have the capacity to handle large growth?

-how competitive is your pricing?

-any particular technical standards, health & safety 
regulations etc relating to your product?

-have you defined your export strategy?

-do you have the capital to make this work?

HR & 
People

- do you have the resources to cope with a surge 
in demand?

- are all levels of your business committed and 
aligned?

-have you considered all the markets 
available to you?

-have you considered currency conversion in your pricing?

The Guide
Prompts for each topic are context-sensitive to the goal. 

Market 
(geographical 

region)
Europe, EFIGS, EMEA, 
North Africa, Africa, 

South Asia, Americas, 
North America

Country
India, China, 
United States

Regional 
City

Boston, China, 
USA

Sector
Information & 

Communications 
Technology (ICT), 
Nanotechnology, 

Chemicals, Defense 
etc.

Sub-sectors
For ICT this is 

Communication, 
Electronics & IT 

Hardware, Software 
& Computer 

Services

Topic
Taxation, Law, Travel, 

Health & Safety

Sub-
Topics (Not 
prompts)

On Taxation, 
this may be 

VAT

Geo set Industry 
set

Topic set

Content 
Objects

Content 
Objects

Content 
Objects

Content 
Objects

Content 
Objects

Content 
Objects

Content 
Objects

- time zones

-will you manage locally or from UK?
-skills required

-costs

-will you need staff on the ground? which 
type/how many?

-will you import staff or hire and train locally?

- is there a hospital nearby?

-how complex or costly is health 
insurance/healthcare?

-will you or your staff need any 
immunizations?

-IT services

-translators

- interpreters

-accountant

- lawyer

- local guide

UK SMEs UKTI (Domestic & Post)

Service providers Opinion formers

Trade associations Export organisations

-IT services

-translators

- interpreters

-accountant

- lawyer

- local guide

Contracts & 
Negotiation

3rd-Party Services

Affiliate 
link to 
airlines

Business 
services

-are the working hours compatible with the domestic office?

- can the business handle the 
management overhead?

Opportunities

Large UK companies

UK Regional Development 
Authorities

Press & Media

Events

-have you considered any 
industry events?

Events

-when do you want to be established? 

-does this market fit your timelines?

Industry 
events

Calendar dates

Search model

ParticipantsAccreditation disciplines

Marketing

Sales

Advertising

Product development

Law

Accounting

Consultancy

Engineering

Venture capital

Banking

Finance (including insurance

Academic organisations

Content Objects can be approved by any discipline. Accreditation is awarded on a peer review 
basis at a local level i.e. a lawyer can only have certain jurisdiction. 

Taxation

Law

-trademarks, patents, IP

Financials

-do you accept payments online? If so, are 
you receiving payments in the correct 
currencies?

Has World Bank data for market

-payment methods

-bank accounts

Shipping 
& Logistics

Taxation

Financials

Contracts & 
Negotiations

Regulations 
& Procedures 

HR & 
People

-etc

-what are your transportation needs?

-what kind of insurance do you need?

-sales agents and distributors?

-where can you procure supplies?

-voltage and electricity

-what kind of premises do you need?

-will you need production facilities?

-crime - what are crime rates like? anything 
specific that might affect you?

-natural disasters: is this region prone to 
them? does this affect insurance?

-tax considerations

-are there any tax advantages 
associated with different states 
or regions?

- local public holidays?

-social/lifestyle

-professional etiquette -- anything you need 
to know?

-special hiring policies in place? (Equal 
Opportunities or similar)

-fasting times?

-prayer times?

-print considerations: content, production, distribution

- is your marketing and sales materials suitable?

-translation is not enough -- how will you localize?

-have you decided on your promotional methods?

-digital considerations: content, production, hosting, domain, distribution

-television or other media?

- trade missions, fairs and delegations

- decide on incoterms. They may differ from 
buyer to buyer and country to country

- local or sterling

- consider who you want to be responsible 
for what

- agree how business should be conducted 
- Face to Face etc.

- do your products require after-sales 
service? Who will provide this?

-norms and procedures for imported goods / and trade barriers?

-whatʼs your mode of transport / channel of distribution?

-have you calculated the cost of shipping into your product costs?

- is your method of distribution as efficient as possible?

- is the local business ready for the increase in orders?

-have you arranged a letter 
of credit?

-do you know the correct rates for VAT?

-have you looked into employment 
law?

-visas

Goal

Topic

Prompt


